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Abstract

This report is deliverable 10.1. It describes the FUTUREVOLC external web site,
http://www.futurevolc.hi.is/. It also describes social media dissemination, including Facebook. Internal
communication software basecamp is also demonstrated.

The external website
The external website of the FUTUREVOLC project is: http://www.futurevolc.hi.is/

The public website describes FUTUREVOLC and its innovative approach to the scientific community
as well as to anyone interested in volcanoes and volcanological monitoring with scientific interest. It
addresses also communication issues between scientists and civil society in order to help in the
management of volcanic crises as the one triggered by the Eyjafjallajokull eruption in 2010. The
following clips shows the main page, information on partners, volcanoes/monitoring, and photos as
displayed on the public FUTUREVOLC web.
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The social media

The Futurevolc management team established a Futurevolc Facebook page in June 2013. The
facebook address is: https://www.facebook.com/futurevolc . Social media being an important factor of
dissemination, it makes sense to use it for touching broader population than the scientific community.
Activity related to the project is summarized and displayed on on the facebook account as pictures
showing installation of new instruments or new events for example.

The material on the page is from the partners in the whole consortium (see image below). The page
has 358 like's and has not been promoted with boost (paid advertise). The page has a lot of photos
where the installation of equipment’s and daily progress of the project has been showed.

Several FutureVVolc members have been active on the Twitter this social network informing about
FutureVolc activities, including Andy Hooper and Karsten Spaans (University of Leeds).

Settings Log out
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Internal website

Internal communications have been facilitated by project management software Basecamp
(http://basecamp.com). All FUTUREVOLC internal web pages as well as all internal communications
have been hosted by this software, and the resulting FUTUREVOLC basecamp website is the main
repository for the project (this includes legal and financial information, workplans, activity plan,
scientific progress reports, deliverable reports etc.).



https://www.facebook.com/futurevolc
http://basecamp.com/
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All persons involved in the project at all participating institutions have access to this site, and are
included in internal mailing list of the project. Internal communications have been coordinated by the
management team using email sent through basecamp this facility also allows two way
communication between the partners and management and the partners to each other.

Regular email messages from the Coordinator and management team through basecamp have in the
initial 18-months of the project conveyed all relevant internal information and news to all project
persons. These messages have effectively been internal electronic newsletters.

Internal communications within the project have been primarily through the formal project meetings
(kick-off and first annual meeting) and email communications through basecamp. Additionally, there
have been a number of informal meetings of parts of the consortium, in particular at international
geoscience meetings where a number of the project participants have gathered. These include
“FUTUREVOLC gatherings” for partners and collaborators at the Scientific Assembly of IAVACEI
(Internationl Asociation of Volcanology and Geochemistry of the Earth’s Interior) in Kagoshima,
Japan 20-24July 2103, and the Fall Meetings of the American Geophysical Union in San Francisco in
December 2012 and 2013 and European Geoscientists Union, Vienna 2013. The management team
have organized and facilitated formal and informal meeting where appropriate.

All files, document, list of participants and other information relevant to the project have been stored
under the relevant folders on Basecamp. The project management team of Futurevolc utilizes several
functional features provided by Basecamp including meeting announcements, review of documents
(e.g. reports, minutes of meetings). Such requests were sent directly from the project web to selected
Futurevolc participants where the recipients were asked to give a comment, select proposed date for a
meeting or review a document. The whole process have take place on the project web facilitating the
management of issues and tasks. All the review and editing progress of reports have been worked
through the internal webpage and email between individual partners involved each time. The pictures
below shows example of the activity in the project via the internal webpage, basecamp.
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Basecamp activity plan and other to-do lists.

WP1 Deliverables

[J D1.1 Agreements and Kick-off meeting minutes  Heidveig Maria - Mon, Dec 31, 2012
[J D1.2 Initial management activities Heidveig Maria - Thu, Jan 31, 2013
Edit [J D1.3 Meetings and minutes Heidveig Maria - Thu, Oct 31, 2013
[J D1.4 Periodic reports & final showcase Freysteinn Sigmundsson « Sat, May 31
Add a to-do

WP1 Milestones
0 MS1 Consortium Agreement & Grant Agreement  Heidveig Maria - Fri, Nov 30, 2012
[ MS2 Kick-off meeting & create Boards Heidveig Maria « Fri, Now 30, 2012
O MS3 1st Periodic repart - Freysteinn Sigmundsson - Mon, Mar 31
O M54 2nd Periodic report  Freysteinn Sigmundsson - Tue, Mar 31, 2015
[ MS5 3rd Periodic report ~ Freysteinn Sigmundsson  Thu, Mar 31, 2016
O MS6 Final report  Freysteinn Sigmundsson - Thu, Mar 31, 2016
(0 MS7 Project meetings Heidveig Maria - Thu, Mar 31, 2016
Add a to-do

WP2 Deliverables

O D2.3 Hardware and software in place Ingvar Kristinsson - Sat, May 31

() D2.4 Report on system requirements and fip site open with eruption data Gunnar Bjamason - Sat, May 31
Add a to-do

WP2 Milestones

[J MS9 Suggested system design ready Gunnar Bjarnason - Wed, Jul 31, 2013
[J MS10 List of required Hardware and Software  Kristin Vogfjord - Mon, Sep 30, 2013
[J MS11 Data from Eyjafjallajokull 2010 eruption available on FTP server Ingvar Kristinsson - Mon, Sep 30, 2013
[ MS12 Release plan  Kristinn Gu&mundsson - Tue, Dee 31, 2013
[J MS13 Demonstration version ready for WP9  kristinn Gusmundsson - Man, Mar 31
[J MS14 Data from Grimsvotn 2011 eruption available on the FTP server Ingvar Kristinsson « Mon, Mar31
[J MS15 Version 0.7 demonstrated for consortium members  Kristinn Guémundsson « Tue, Sep 30
[J MS16 Final version ready and installed at IMO  Ingvar Kristinsson . Tue, Mar 31, 2015
Add a to-do

WP3 Deliverables

) D3.1 Respones indicators, early warning systems and report on eruptions response  Vidir Reynisson - Fri, Jan 31
0 D3.2 Information for EU-MIC and scenarios for major events  Sue Loughlin - Tue, Sep 30
[0 D3.3 Dissemination of information and exercise  Vidir Reynisson - Wed, Sep 30, 2015

) D3.4 Report on feedback of FUTUREVOLC impact from end-users across Europe.
viir Reynisson . Thu, Mar 31, 2016

Add a to-do

Basecamp mailing lists and participants.

1st Annual meeting 23-27 September 2013, Hotel Hekla Iceland - 63
people

Adds 't inside 1st Annual meeting 23-27 September 2013 Hotel Hekla Ic
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Basecamp files
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Basecamp done tasks
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